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Initiative

I m p rovers Local Dental Pilot Project

PDSA as Part of Daily Work

* Speed - team tests a lot of new change ideas frequently
e Team meets regularly and has a clear aim for tests of change
¢ Be a learning organization - continually use failure to learn

Data to Guide Learning

e Review your Ql Dashboard and have data driven conversations
¢ Use dashboard to regularly track, monitor and review Ql data
e Share it! Post data in the clinic to show improvements and celebrate them!

“I make no apology for learning” — Dr. William Deming



